
Emerald Point Owners Association

2010 Annual Meeting

Ascension Episcopal Church

Seneca, SC

4/17/10
The meeting was called to order by EPOA President John Dreher at 10:00 am with a quorum of lot owners present .  In attendance were the EPOA Board members, John Dreher, Joyce Jarvis, Jim Lamarand, Sandi Salemi and Dianna Kelly.  A total of 31 lot owners were recorded on the sign in sheet represented in person or by proxy.
John Dreher asked that the 2009 meeting minutes be approved.  Ed Little so moved.  The motion was seconded by Howard Moore.  John asked for any necessary changes to be made, none were noted and the minutes were approved unanimously.

COMMITTEE REPORTS
Welcome – Bonnie Lamarand                                                                                                           Bonnie stated that the committee has welcomed 2 new families to Emerald Pointe since the 2009 meeting.  Debbie Carron who now lives at 403 Sapphire Court and 2 families sharing the same house at 208 Amethyst Way.   Ryan & Amy Haldeman and Family and Dan & Jen Loizzo and Family.  The Welcome Committee is also in charge of community deaths.  She visited with Patti and Noel Gehring on the death of Patti’s mother last summer.  Bonnie recognized the members of her committee, Patti Ausdenmore, Peg Stutsman, Hallie Mappus and Nancy Saadi and thanked them for all their help.  Bonnie also announced that this is her last year in this position.  
Clubhouse – David Kelly                                                                                                                          The Club House will  open on Memorial Day weekend, with a cleanup of the pool area on Saturday, May 22.  This will be only for the pool furniture and the pool area itself, a cleaning lady has been found to clean the clubhouse once a week during the pool season.  She is scheduled to begin May 18th.   Matheson’s Pools will be the pool contractor again this year.  They will check the pool on Tuesday, Thursday and Saturday.  We will need volunteers to help keep the water checked on Monday, Wednesday, Friday and Sunday, anyone willing to help please give David a call.  DHEC will be contacted to inspect the pool before opening to insure that everything is in good order.  The gate at the back of the clubhouse must be equipped with a device to close the gate independently because of new DHEC rules.  David is working to find a contractor to install this device or to replace the gate if need be.  David would like the communities help in keeping an eye on things at the clubhouse and report any problems to him.  David thanked Monica Kates, previous Clubhouse Chairperson, for her hard work taking care of the Clubhouse.
Boat Slip – Carl Davidson                                                                                                                        Carl stated that the boat slips need to be stained and some necessary maintenance performed.  He has obtained 5 quotes for this purpose.  This needs to be performed soon, before owners began putting their boats back in the water.  Of the 5 quotes the two lowest were ask to re-quote to make sure both were giving equal quotes.  Ron Graves, the same contractor that did the staining 3 years ago will be asked to do the work.  The Board approved performing this work.  This will begin on Monday, April 26th, beginning with dock 4.  Those that already have  boats at the docks will be notified by Carl when they need to move their boats.  The project of moving the docks and dredging in this area is still ongoing.  It is believed/hoped that it is now in its final stages.  Duke Energy has received all the necessary documentation requested.  Since the 2009 annual meeting we have received an additional request from Duke Energy to have the GPS Coordinates added to the survey.  Board President John Dreher answered concerns about the length of time this process is taking and assured those concerned that things are moving along as well as possible.  We are at the mercy of Duke Energy and must wait for their approval/disapproval.  Carl was recognized by Peg Stutsman for all his work in gathering 5 quotes for the staining of the docks.
Adopt-A-Highway – John Dreher for Fred Mappus                                                                           Fred is recovering from hip replacement and cannot oversee the next pickup that needs to be scheduled soon.  Fred is also in need for someone to step in and take over the committee duties until he is back on his feet.  Kris and Jaymi Meyers have volunteered to do this.  They announced a pick up for Saturday, April, 24.  Anyone interested in helping should meet in the clubhouse parking lot at 9:00.  Fred reported that there were three highway pick up’s conducted over the past year with one being cancelled due to lack of participation.  Over the year, twenty four volunteers participated in collecting 19 full bags of trash.  A special thank you to those who pick up large items of trash as they are thrown out as he (Fred) has been limited in accomplishing this over the past few months.
Archives – John Dreher                                                                                                                          John reported for Susan Falendysz who heads this committee, but was unable to attend.  He explained that archives are totally electronically and all key documents for the association are included.  

Covenants – Kris Meyers                                                                                                                          Kris recognized her committee, Chuck Lovelace and Steve Sokol for all their help and hard work over the past year.  Kris reported that there have not been any violations reported this past year.  The committee has worked on revisions to the Policy Manual, General Procedures as requested by the board and the Bylaw revision that is up for vote at this meeting.  

Communication – Chuck Lovelace                                                                                                     Chuck reported that communications is broken up into 3 areas.  The website which is managed by Hamilton Altstatt, Community e-mails managed by Steve  Stokel and the community newsletter that is compiled and edited by Chuck Lovelace.  The Newsletter is made up of articles and pictures about events in the community and other interest to the community, such as recent articles on health and activity contributed by Pam Altstatt and Dianna Kelly.  The next newsletter is due out on May 1st.  Chuck needs all articles by April 24th.  Anyone wishing to contribute should send the information to Chuck.

Community Relations – Chuck Lovelace    Chuck thanked committee members: Ed Little, Steve Chase and Sandi Salemi for help in attending various meetings in the last year.  This committee is not active until needed.  But have represented EPOA at various meeting such as MLCA and County Council  meetings.
Landscaping – Joyce Jarvis                                                                                                                   Joyce reported that there is not much to report at this time.  The current landscape contractor, Southern Custom Landscaping, LLC is doing a great job and a contract for this year was signed with them at the end of last year.  Thanks to the installation of a new water meter last summer our water cost has dropped a good bit.  Joyce thanked all those that reported leaks to the sprinkler system.  She requested that the community continue to notify her and Ken of any problems.  
Social – Sandi Salemi                                                                                                                             Sandi thanked those that brought refreshments for today’s meeting.  The first planned community event is for the Memorial Day Weekend.  There are also plans for other events this year, the July 4th cook-out, the October BBQ and the Christmas Drop In, to name a few.  Sandi stated that she has spoken with some members of the community concerning the need to try to find ways to get together over the winter months so that everyone doesn’t lose touch.  With the exception of the Christmas drop-in, there is usually nothing planned.  Thoughts are that maybe we could consider a Wine Party, or a Dining Out Club, or things of this nature.  Sandi ask that anyone with thoughts give her a call.  
Finance – Treasurer Report – Jim Lamarand                                                                                        Copies of the Financial Statements were distributed to the floor.  Jim thanked the community for prompt payments of EPOA dues this year.  He also thanked Fred Stutsman and his staff for all their hard work and for the prompt payment of all the association invoices.  Jim stated that the community is in sound financial standing.  Renovations to the Club House last fall were made possible by the use of reserve funds and unused operation funds.  This was made possible in part due to the savings from the lowered water bills after the replacement of the water meter last summer and the work of Ken and Joyce Jarvis and the landscaper in keeping an eye on excessive water consumption.  No assessment to the community was necessary to cover the cost of renovations.  Jim stated that the budget for the coming year is included in the Financial Statement.  Anyone with questions should contact Jim.  
BOARD ELECTION
Nomination Committee Chairperson – John Dreher announced that the committee had been unable to find a volunteer willing to take the position being vacated by Joyce Jarvis.  He then called for nominations or volunteers from the floor.  No such nominations were received and no one volunteered.  An appeal was made to the floor for someone to step forward by Chuck Lovelace and then John once again called for nominations or volunteers from the floor, again no one stepped forward.  John then explained that since Joyce has only served on the board for a little over 2 years, having accepted the position on the board after an officer resigned from the board after having served only a few months, that she could serve for an additional year if no one else stepped forward.  However, this creates a potential problem for next year.  If we are unable to find 1 person to serve on the board this year, it is feared that finding 3 replacements next year will be even more difficult.  An appeal was once again made to the floor and John again called for nominations or a volunteer from the floor.  With no one making such nominations or volunteering Chuck Lovelace made the motion to nominate Joyce Jarvis to serve for one more year.  This motion was seconded by Kris Meyers and the motion was approved unanimously.
NEW BUSINESS
Article V- Meetings of Directors Section 7                                                                                           Emerald Point Board of Directors has requested that the BYLAWS of Emerald Point Owners Association, Inc. be changed to provide that all board meetings be open to all Lot Owners.   Notice of meetings will be placed on the community web site in advance of the meetings to make lot owners aware of pending meetings.  This change also allows for lot owner to speak for a reasonable amount of time on a matter placed on the agenda.  The board however retains the right to adopt reasonable rules in governing this.  These rules were also discussed as they are contained in changes in Section 10 of the Policy Manual, General Procedures, which have already been approved by the Board.   Motion to make these Bylaw changes was made by Bill Metcalf, seconded by Pattie Ausdenmore and was approved unanimously.

Article IV, Board of Directors Section 1                                                                                                The Board asked for feedback on a possible Bylaw revision.  Should our Bylaws be changed from the current wording, “the business and affaires of the Association shall be managed by a Board of five directors, who need not be members of the Association.”  To read “…must be members of the Association.”  Discussion of the proposed change was generally not in favor of such changes.  Per Ed Little, this change would leave no possibility of hiring a management company to run the Board in the event that enough board members cannot be found in the community in the future.  A straw vote to test the approval of this change revealed that 3 lot owners would approve the change and everyone else would not.  The issue was dropped and no action was taken.
Article 1, Restrictions  Article VII, Section 1 Land use, Building Type and Residential Restrictions                                                                                                                                                 The Board asked for feedback on a possible covenant revision.  Should this Covenant be amended and the following language added to the end of this section.  “No residence will be used for Vacation Rental. …”  A Vacation Rental being defined as any rental of less than 180 days.   This change would also, limit residential property to the leasing of no more than 1 person or family.   It was explained that current lot owners would be “Grandfathered” in as we could not make changes to the covenants limited uses of homes for current homeowners.  After discussion of the changes the general feeling from the floor was that this change was of no value to the community.  A straw vote to test the approval of this change revealed that no lot owners would be in favor of this change.  This issue was dropped and no action taken
Other New Business – Nothing else

Old business – nothing noted

In closing Howard Moore gave a brief summary of the new zoning areas to let lot owners know where the zoning areas were.  Howard stated that he has the maps showing the respective zoning areas and will be willing to share them with community owners upon request.

Nomination Committee for the Coming Year:  John Dreher, Chairperson, Chuck Lovelace and Kris Meyers.
Motion to adjourn was made by Pattie Ausdenmore, seconded by David Kelly and approved unanimously, meeting adjourned at 12:05 pm.

Respectfully submitted,                                                                                                                        Dianna Kelly, EPOA Board Secretary 

