 EPOA Board of Directors Meeting
EPOA Clubhouse
02/26/10

 In attendance: 

President: John Dreher, Vice-President: Joyce Jarvis, Treasurer: James Lamarand,
Secretary: Dianna Kelly
Absent: Officer at Large: Sandi Salemi
The Meeting was called to order by the Board President, at 7:05 PM.  The minutes, for the January 6, 2010 meeting were reviewed and approved as written.  
Committee reports are as follows: 
Finance: Treasurer reported that we now show a total of 5 lot owners who are now delinquent in the payment of their January EPOA fees, which were due by January 31st.  One of which is still delinquent from previous payments.  A lien has been placed against this lot, and is being updated to show the total amount past due plus fees and penalties.  The board discussed options open to the board to collect fees for lot owners who are seriously delinquent.  The Covenants Committee Liaison will contact the committee to ask them to research this problem for discussion on a later date.
Clubhouse: The chairperson reports that the dehumidifier is working well in the storage room downstairs.  He has met with possible individuals that can begin the cleaning services at the clubhouse the middle of May.  One professional company contacted, stated that the job was too small.  However, of the other two contacted, one bid was $70.00 per week with EPOA supplying the cleaning materials, the other one was $25.00 per week with EPOA supplying materials, this individual has been notified that they have been selected.  Pool cleaning contractors have also contacted to secure bids for the coming summer month, with 2 contractors getting back.  Of the two contractors that quoted there were quotes of $150.00 per week and $475.00 month quoted by the existing contractor, Matheson’s Pools.  Since this is the company that knows the pool equipment and are the lowest quote, the contract will be left with them.  The pool will need to be uncovered by mid-May, with an end of May date for the opening of the pool.  We will need an inspection from DHEC before the pool is opened to the community.
Landscape: There is not much going on with the Landscaper since we are in the winter months, the Landscaper is however continuing to keep the leaves blown and our community looking good.
Boatslip: The staining of the docks is scheduled to be preformed this year, as it is on a three year rotation.  The chairperson has obtained one quote at this time of $5,200.00, and is in the process of getting at least 2 more.  There was discussion as to the need to stain the docks this year as some feel that this is an expense that could be delayed another year.  It was noted that there are some repairs needed at this time, however, due to the present condition of the docks, it is felt that we should be able to make repairs this year and stain next year.  The committee liaison will contact the chairperson to request that he contact the slip owners to get their opinion on this.  
NOMINATING: As no nominations have been received from the community the Nominating committee has contacted one person in the community that they feel would represent the community.  This person is considering this and will let the committee know their decision in the next week or so.
Old business: The date for the Annual meeting has been set for April 17th, at the Parish Hall at the Ascension Episcopal Church at 214 Northampton Road, Seneca.  Packets for the use of the Lot Owners will be mailed as soon as the name of the new board member is known, it is hoped these will be mailed by the 10th of March. 
The meeting was adjourned at 8:15PM

Respectfully submitted, Dianna Kelly, Board Secretary
